
NGR 7779C Program Planning and Management for DNP
Course Schedule
Spring 2022
	Course Week 
(week beginning)
	Module
	Learning Activity
	Clinical Activity
	Discussion Forum

	1  
1/10/2022
	Introduction
	Overview of course and project planning.

Read: 
White et al. Chapter 9 


 Nilsen, P. & Bernhardsson, S. (2019). Context matters in implementation science: A scoping review of determinant frameworks that describe contextual determinants for implementation outcomes.  BMC Health Services Research, 19: 189. 

	Clinical experience:  
1. Develop clinical objectives using the Analyze and Evaluate levels of Bloom’s taxonomy.
2. Submit clinical site agreements 
3.  Identify a problem in the context of the organization.
4. Meet with sponsor. Review strategic plan.
	Introduce self to classmates. Describe experience in organizational change projects. No Later Friday 1/14/2021 
5 pm.  

	2  
1/17/2022 MLK Holiday 
1/18/2022
	MODULE 1: Organizational Assessment
	Read White et al. Chapter 4  & 16

IHI QI Project Charter
IHI QI Project Management
	Clinical experience:  
· Identify relevant benchmarks for problem. What is the desired state?
· Complete a brief SWOT analysis.

	

	3  
1/24
	
	Read White et al. Chapter 5

View IHI White Board videos for the following tools: 
1. Cause and Effect Diagram
2. 5 Whys
3. Process flow
4. Driver diagram

	Clinical experience: 
Define problem in local context using 2 of the following tools:
· Cause and Effect Diagram
· Process flow
· Driver diagram

	1a. Post 1 of your completed problem analysis tools to the Discussion Forum. 

b. Describe any insights into your problem that you gained from this activity.

c. Comment on a Peer’s Post

	4  
1/31
	MODULE 2: Organizational Stakeholders
	Read White et al. Chapter 6 & 9 


	· Conduct a stakeholder assessment using 1 of the 3 tools described in White et al.
	

	5  
2/7
	
	View Jody Hoffer Gittel YouTube video on Relational Coordination
	Clinical experience  
 
	2. Discussion Board activity. How can you apply the principles of relational coordination to your project plan?  

b. Comment on a Peer’s Post.

	6 
2/14
	MODULE 3: Implementation Plan
	[bookmark: _Hlk1390850] Read White et al. Chapter 8

	[bookmark: _Hlk1390734]Clinical experience
· Conduct a mini literature search to identify 2 possible interventions. 
· Submit an evidence table analyzing the 2 studies. 
	

	7  
2/21

	
	[bookmark: _Hlk1131507]Sample feasibility assessments: 
Institute of Healthcare improvement. Priority Matrix.

American Society for Quality.  Decision Matrix. 

Minnesota Department of Health. Prioritization Matrix. 

	Clinical experience
· [bookmark: _Hlk1390770]Identify 3 criteria to compare your 2 interventions. 
· Complete a feasibility assessment of the 2 interventions. Select the most feasible. 

	

	8  
2/28
	
	Read White et al. Chapter 9
Explore Excel templates for Gantt Charts
	Clinical experience
· Develop a project plan with at least 5 steps. (See Gantt Chart template in White et al.)

	

	
9   MARCH 7-13TH SPRING BREAK 

                                                                                                                                                                                   

	10 
3/7
	MODULE 4: Evaluation Plan
	IHI: Establishing Measures
Read White et al. Chapter 11
	Clinical experience 
· Create a preliminary evaluation plan. Identify at least 1 process and at least 1 outcome measure.

Submit your evaluation plan to Assignments for grading.
	

	11  
3/14
	
	Read Logic module materials.
	Clinical experience
Develop a logic model to support your project.

Upload your Logic Model to the Assignment for grading.

	3a.  Post your Logic Model on the Discussion Board. 

b. Comment on a Peer’s Post. 

	12
3/21
	MODULE 5: Business Case
	IHI: Project Charter
	•Develop a Project Charter
	

	13 
3/28
	
	
	
	4 a. Develop a 2-minute elevator speech to 
making the case for the project.

b. Post the video or written speech to the Discussion Forum.

c. Comment on Peer’s Posts



	
4/1  DNP INTENSIVE 9-5 PM  Details will be forthcoming!



	14
4/4
	
	
	Conclude clinical experience.
120 hours of clinical experience must be completed by this week.
Submit Final Logs no later than 4/16/2021

	

	15
4/11/2021

	
	
	Evaluate achievement of clinical objectives.  

Submit final evaluations no later than Monday 4/22/2021.
	

	Last Day of Semester 4/22/2021
	
	
	
	


[bookmark: unauthorizednotes]
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